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INSTRUCTIONS: 

1. Conduct interview with the school principal. 
2. Conduct interview with the remaining members of the school council, separate from the principal.  On questions where 

there is a difference of opinion, have the council members attempt to reach a consensus on the answer.  If not, then 
determine majority answer. 

3. Analyze all documents submitted. 
4. Assign a performance level to the school council based on the criteria defined in each of the thirteen component blocks.  

A school must meet ALL criteria to get the full point value for a block.  A school that partially meets the criteria gets half 
a point for that block.  (Example:  School meets all criteria for apprentice level and 5 of the 7 criteria for proficient level.  
School is scored 2.5.) 

5. Credit stops when a school does not meet any criteria in the next block or when it is assigned a score with a .5 
attached. (Example:  School meets all the criteria in apprentice block, 5 of the 7 criteria for the proficient block, and one 
criterion from the distinguished block.  School is scored 2.5.) 

6. Record all scores on the recapitulation score sheet, and calculate the average of the 13 scores to determine the overall 
SBDM index.  Record the average score on the recapitulation score sheet. 

7. List findings and recommendations from the interviews and document analysis for each of the 13 components. 
 
School Name  
District Name  
Date/Time  
Reviewer Name  
 

Role List Name Check (√) if Present 
Principal Name   
Teacher Member Name   
Teacher Member Name   
Teacher Member Name   
(Minority Teacher Member Name)   
Parent Member Name   
Parent Member Name   
(Minority Parent Member Name)   
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Component – ORGANIZATIONAL STRUCTURE (bylaws and elections) 
    

 
 
 
 
 
 
 
 
 
 
N 

                                 1 
School council has not 
adopted bylaws or has 
adopted rules of operation 
that are not assembled into 
a bylaws document. 
The school can produce 
not documentation from 
elections.  Parents and 
teachers know nothing 
about the election process 
or the last election.  
Parents and teachers do 
not have a clear 
understanding of the 
nomination and election 
process.  Evidence 
suggests that parents do 
not conduct the parent’s 
elections.  Evidence 
suggests that persons who 
are not a part of the 
teacher and/or parent 
constituency interfered with 
the election process. 
 
 

 
 
 
 
 
 
 
 
 
 
A 

                                    2 
Council has adopted a set of 
bylaws, but most members 
are unaware of bylaw 
requirements.  Action of the 
council indicates that bylaws 
are commonly circumvented. 
Bylaws have not been 
distributed to staff. Bylaws 
are not comprehensive. 
Staff and parents are 
generally aware that elections 
occur, but have little 
knowledge of how they occur.  
The parent teacher 
association conducts the 
parent elections, but they do 
not have a set of adopted 
standard procedures for 
conducting nomination and 
election.   

 
 
 
 
 
 
 
 
 
 
P 

                                    3 
Council has bylaws that are 
used consistently to govern the 
SBDM process. Bylaws are 
comprehensive (meaning they 
include information on council 
terms, meetings, agendas, 
participation, decision making, 
record keeping, and 
amendments to the bylaws) and 
members understand their 
requirements. Copies of the 
bylaws have been distributed to 
all staff and made available for 
parents. Minutes of council 
actions and other observable 
information indicate that the 
council operates in a manner 
consistent with their bylaws. 
Bylaws are periodically 
reviewed. 
Evidence indicates that parents 
conduct the parent’s elections 
and teachers conduct teacher 
elections.  Both parents and 
teachers have a standard set of 
procedures to use in conducting 
the elections.  Members of both 
constituency groups generally 
feel that the election was 
conducted fairly and legally. 

 
 
 
 
 
 
 
 
 
 
D 

                                    4      
All of column (3) plus staff and 
parent meetings have been 
conducted to explain SBDM 
and the school council’s 
bylaws.  Elections are 
conducted over a period of 
several days rather than just 
as one limited time event. 

   NOTES:     
 Component Score                      
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Component – POLICIES 
    

 
 
 
 
 
 
 
 
 
 
 
N 

                                   
Council has no recorded 
policies. 
 

 
 
 
 
 
 
 
 
 
 
 
A 

                                    2 
Council has some recorded 
policies, but not all of those 
required by KRS 160.345. 
         Curriculum 
         Staff Assignment 
         Student Assignment 
         School Schedule 
         School Space  
         Instructional Practices 
         Discipline/Classroom 
Mgt. 
         Extracurricular 
Programs 
         Standards Alignment, 
Technology Utilization, 
Program Appraisal 
         Committee Participation 
         Consultation 

 
 
 
 
 
 
 
 
 
 
 
P

                                    3 
Council has adopted policies in 
all required areas and has 
adopted comprehensive 
policies in some or all required 
areas. Policies are well 
communicated to all staff and at 
least posted for the community. 
Policies are focused on 
teaching and learning, and are 
based on student performance 
data and the Standards and 
Indicators for School 
Improvement. Policies are 
periodically revised and 
updated and consistent with 
designated school objectives. 
Council members are familiar 
with policies. 

 
 
 
 
 
 
 
 
 
 
 
D

                                    4 
All of column (3) plus council 
has adopted policies in other 
permissible areas. 

   NOTES:     
 Component Score                   
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Component – BUDGET & RESOURCES 
    
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
N 

                                   
1 
School council has not 
adopted a budget or has 
adopted a budget with little 
or no council input into 
budget development, 
budget is little more than a 
copy of their allocation.  
Resources are not 
considered at council 
meetings. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A 

                                    
2 
Council has adopted a 
budget with some council 
input on budget development. 
Budget does not reflect the 
allocation regulation’s Section 
4 (certified staff), 5 (classified 
staff), 6 (materials and other 
allocations), 7 (additional 
allocated funds), and 8 
(professional development) 
funds but rather reflects only 
some of these sections.  
Council sometimes discusses 
resources, but does not 
target them or use them 
strategically. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
P

                                    
3 
Budget includes decisions on 
money from the allocation 
regulation’s Section 8 
(professional development), 7 
(additional allocated funds), 6 
(materials and other 
allocations), 5 (classified 
personnel), and 4 (certified 
personnel) and indicates that 
recommended budget was 
developed by the council or by 
a parent and teacher budget 
committee prior to council 
approval. Budget tied directly to 
Comprehensive School 
Improvement Plan initiatives. 
Budget information is shared 
with council members and 
budget is implemented as 
approved. Budget reports given 
at each meeting of the council. 
Budget reflects allotment for 
teacher, grade, department, 
program, etc. Members 
understand the allocation 
process and requirements. 
Council provides advice to 
district on categorical programs.  
Resources are targeted and 
used strategically. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
D

                                    4 
All of column (3) plus budget is 
reviewed and amended 
throughout the year as 
needed. Budget contains 
funds for one or more special 
projects as well as PD funds, 
textbook funds. All school 
council members are aware of 
their categorical program 
funds. 

   NOTES:     
 Component Score                   
 



 6

Component – COMMITTEES 
    
 
 
 
 
 
 
 
 
N 

                                   
1 
Council has no 
committees, or has some 
committees and no 
committee policy, or has 
some committees and a 
committee policy but 
committees rarely, if ever, 
meet. 
 
 

 
 
 
 
 
 
 
 
A 

                                    
2 
Council has 4 or more active 
committees and a council 
approved committee policy. 
Committees meet 
occasionally but rarely report 
any recommendations to the 
council. 

 
 
 
 
 
 
 
 
P

                                    
3 
Council has 4 or more 
committees and a committee 
policy. Committees meet 
regularly and make a report at 
council meetings. The council 
establishes role and 
responsibility of each 
committee. Committees 
frequently make 
recommendations to the 
council.  Committee agendas 
and recommendations focus on 
the goals and objectives of the 
school improvement plan. 
 

 
 
 
 
 
 
 
 
D

                                    
4 
All of column (3) plus all 
council policy 
recommendations, school 
improvement plan revisions, 
and other relevant decisions 
pass through the committee 
structure prior to council 
adoption. Committee members 
serve multiple years of service. 

   NOTES:     
 Component Score                   
 
Component – PERSONNEL 
    
 
 
 
 
 
 
 
 
 
 
N 

                                   
1 
School council has no 
policy on consultation or 
has a policy that creates 
little actual council 
involvement in consultation 
or is incomplete. 
Consultation occurs on 
most, but not all, 
vacancies. Consultation 
has been violated at least 
once in the last year. 
 
 

 
 
 
 
 
 
 
 
 
 
A 

                                    
2 
School council has a 
complete policy on 
consultation. Policy creates 
only moderate involvement of 
school council in consultation. 
Evidence indicates that 
consultation policy is not 
consistently followed. 

 
 
 
 
 
 
 
 
 
 
P

                                    
3 
School council has approved a 
complete consultation policy 
that creates significant council 
involvement, including 
interviews of some candidates 
and a recommendation to the 
principal. Notation is made in 
council minutes when 
consultation occurs. No 
violations of consultation in the 
past year. Council has a policy 
on principal selection. 
Personnel criteria reflect use of 
the Standards and Indicators 
for School Improvement. 

 
 
 
 
 
 
 
 
 
 
D

                                     
4 
All of column (3) plus council 
and principal conduct closed 
session discussion of the 
candidates and reach a 
consensus on the principal’s 
selection. Personnel interview 
rubric has been developed and 
adopted by the council. 
 
 

   NOTES:     
 Component Score                   
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Component – COMMUNICATION 
    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
N 

                                   
1 
The community is often not 
notified of council 
meetings. Policies and 
bylaws are not distributed 
to faculty and parents. 
Committees never notify 
the community of 
meetings. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A 

                                    
2 
The community is notified of 
meetings only by that which 
is required by the Open 
Meetings Law. Committees 
rarely, if ever, notify the 
community of meetings. 
Policies are not distributed 
but are occasionally 
explained to staff in a faculty 
meeting. Principal 
communicates little 
necessary information to the 
council. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
P

                                    
3 
Meeting notices comply with the 
Open Meetings Law. In 
addition, other resources are 
used to notify parents of 
meetings (newsletters, special 
notices to parents, community 
marquees, etc.) Bylaws and 
policies are updated and 
distributed to staff with each 
amendment or adoption. 
Bylaws and policies are 
communicated to parents upon 
initial annual enrollment and 
posted on an SBDM specific 
bulletin board in a high profile 
location. Council minutes or a 
good summary or the minutes 
are printed and distributed in a 
parent newsletter. The principal 
is communicating necessary 
information to the council 
members including test data, 
budget allocation data, core 
content, Standards and 
Indicators for School 
Improvement, etc. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
D

                                     
4 
All of column (3) plus meetings 
are televised on local access 
cable TV. Other creative 
means are used to improve 
communication with 
stakeholders. 
 
For example: 
 
 
1.                                  
 
2.                                  
 
3.                                  
 
4.                                  
 
5.                                  

   NOTES:     
 Component Score                   
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Component – COMPREHENSIVE SCHOOL IMPROVEMENT PLANNING 
    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
N 

                                   
1 
The school plan is 
presented to the council for 
approval without significant 
council, committee or 
stakeholder involvement, 
and without significant 
opportunity for the council 
to question and debate.  
Objectives are not focused 
on improved teaching and 
learning. Implementation 
and impact checks at 
council meetings do not 
occur. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A 

                                    
2 
Plan developed by school 
council, or a committee, with 
little or no additional 
stakeholder involvement. 
Objectives may not focus on 
improved teaching and 
learning. Implementation and 
impact checks at council 
meetings occur infrequently.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
P

                                    
3 
Plan adopted by the council, after 
recommendation by an appropriate 
council committee with significant 
stakeholder discussion and input. 
Council analyzes disaggregated 
state assessment data as basis for 
the plan. Objectives and activities 
focus on teaching and learning and 
are data driven. Targets are set for 
closing achievement gaps, with 
evidence that targets are 
established with involvement of 
parents, faculty, and staff.  Plan 
includes targets, strategies, 
activities, and a time schedule for 
closing achievement gaps.  Plan 
addresses, but is not limited to, 
curriculum alignment, evaluation 
and assessment strategies, 
professional development, parental 
communication and involvement, 
attendance improvement, dropout 
prevention, and technical 
assistance to be accessed.  
Objectives and activities are 
research based. Implementation 
and impact checks occur at school 
council meetings and plan is 
amended as necessary. Training in 
CSIP for council members occurs. 
Council policy addresses a 
planning process. Disaggregated 
state assessment data is cited as 
rationale for objectives.  Evidence 
indicates that activities in plan are 
implemented.  The plan requires, 
and the council reviews, classroom 
data on how student achievement 
is impacted by the plan activities. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
D

                                     
4 
All of column (3) plus: 
Council involves 
knowledgeable experts from 
outside the school in assisting 
with the planning (consultants, 
trainers, or central office staff, 
college professors, etc.) 
At least 25% of the schools 
Section 6 and 7 budgets are 
specifically directed at plan 
objectives.  
Council has adopted a policy 
on Comprehensive School 
Improvement Planning. 
Council cites Standards and 
Indicators for School 
Improvement as a rationale for 
objectives.  Classroom data is 
frequently gathered and 
analyzed by the council to 
determine if the current plan 
objectives and activities are 
leading to success. 

   NOTES:     
 Component Score                   



 9

 
Component – PROFESSIONAL DEVELOPMENT 
    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                   
1 
School has no professional 
development activities 
included in the 
Comprehensive School 
Improvement Plan, nor a 
policy by which 
professional development 
funds are spent. The 
principal or district officials 
make nearly all PD 
expenditure decisions, 
though they may be 
approved by the council. 
There is little or no 
evidence that PD decisions 
are based on data-based 
instructional needs. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                    
2 
School has professional 
development activities 
included in the 
Comprehensive School 
Improvement Plan, but 
council members did not 
make decisions about PD 
choices. Council members 
are generally unaware of PD 
allocation and PD funds are 
left unspent. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                     
3 
School has one or more 
committees with specific 
responsibility for organizing the 
school’s professional 
development. These 
committees have developed PD 
activities for inclusion in each 
component of the 
Comprehensive School 
Improvement Plan that are 
based on data driven 
instructional needs and support 
the plan objectives.  Some PD 
activities are organized in a 
sequence of activities spread 
over a number of months that 
allows staff to fully develop their 
understanding and application 
of the concepts.  Minutes 
indicate that the school council 
is determining the content of at 
least three of the four PD days 
in the school calendar.  Council 
has a policy on PD 
expenditures and evidence is 
available to indicate that council 
members understand decisions 
about PD. special requests. All 
PD funds are expended. All PD 
for staff members are directly 
related to (1) teacher’s 
classroom assignment and 
content area, or  (2) the 
administrator’s job 
requirements, or (3) is required 
by the school improvement  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
4 
All of column (3) plus some PD 
programs planned by the 
council deal with subject 
content. PD plan includes 
training for certified and 
classified staff. PD plan 
includes additional training for 
school council members in 
SBDM.                               
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N 
 

  
A 

  
P

 
plan, or (4) is tied to the 
teacher’s or administrator’s 
individual growth plan, or (5) 
teaching and learning gaps as 
determined by the Standards 
and Indicators for School 
Improvement and other means 
of needs assessment. Council 
policy includes a provision for 
spending additional PD funds 
based on staff members’ 

 

 
D

 

   NOTES:     
 Component Score                   
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Component – TRAINING 
    
 
 
 
 
 
 
 
 
 
 
N 

                                   
1 
Some Council members 
still untrained by required 
deadlines (30 days from 
assuming office for new 
members, 120 days from 
assuming office for 
experienced members). 
Trained members received 
only the minimum hours. 

 
 
 
 
 
 
 
 
 
 
A 

                                    
2 
All members trained by 
required deadlines after 
assuming office, but only the 
minimum hours. Content 
included only legal roles and 
responsibilities. 

 
 
 
 
 
 
 
 
 
 
P

                                    
3 
All members trained by 
required deadlines. Some or 
all members received more 
than minimum training hours. 
Content of training includes 
topics beyond legal roles of 
SBDM (Comprehensive 
School Improvement 
Planning, Budgeting, Test 
Score Analysis, Curriculum 
Alignment, etc.). The council 
completes principal selection 
training if necessary. SBDM-
1 forms filed on time. 

 
 
 
 
 
 
 
 
 
 
D

                                     
4 
All of column (3) plus some 
members attend KASC annual 
conference or other statewide or 
regional conference with SBDM 
focus OR some members 
participate in online training for 
council members.  All members 
receive training in excess of 
minimum requirement. Content of 
training includes areas focused 
on improving student 
performance and specifically 
designated/requested by the 
school council. 

   NOTES:     
 Component Score                   
 
 
Component – RECORD KEEPING  
    
 
 
 
 
 
 
 
N 

                                           
1 
Policies, bylaws, and 
minutes do not exist or are 
scattered, inconsistent, 
and unorganized. 
Approved documents 
(budget, Comprehensive 
School Improvement Plan, 
etc.) are not included with 
minutes. No open records 
compliance officer. 
 

 
 
 
 
 
 
 
A 

                                    
2 
Policies, bylaws, and council 
minutes kept in organized 
manner but are consistently 
behind schedule. Committee 
minutes not kept in central 
location. 
 
 
 

 
 
 
 
 
 
 
P

                                    
3 
Policies, bylaws, and minutes 
are kept in a central location, in 
an organized manner, and are 
current. Committee minutes are 
filed with the other public 
information. Someone is 
appointed as the Open Records 
Compliance Officer. Requests 
for open records are completed 
within prescribed time period. 

 
 
 
 
 
 
 
D

                                     
4 
All of column (3) plus policies 
and bylaws printed and 
distributed to all parents and 
made available to the local 
media as amended. 
 

   NOTES:     
 Component Score                   
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Component – DECISION MAKING  
    
 
 
 
 
 
 
N 

                                          
1  
Council has not described 
a decision making process 
in their bylaws. Does not 
make all decisions required 
by statute. 

 
 
 
 
 
 
A 

                                    
2 
Council has defined a 
decision making process but 
members are generally 
unfamiliar with it and often do 
not use it. Process uses 
consensus decision making 
only, without any backup 
provision for voting. Makes 
most, but not all, decisions 
required by statute.  

 
 
 
 
 
 
P

                                    
3 
Council has a defined process 
using consensus, with a backup 
provision for voting, or uses 
voting exclusively. Makes all 
decisions required by statute 
including staffing, textbooks, 
instructional materials, student 
support services (guidance 
counseling, advisor/advisee, 
etc.), professional development, 
organization of the primary 
program, and adoption of the 
Comprehensive School 
Improvement Plan. 

 
 
 
 
 
 
D

                                     
4 
 All of column (3) plus minutes 
indicate that the council 
always attempts to reach 
consensus, even if this 
postpones a decision. 

   NOTES:     
 Component Score                   
Component – SUPPORT SYSTEMS 
    
 
 
 
 
 
 
 
 
 
 
 
N 

                                           
1                                 
Little or no assistance 
available for the council. 
District is typically “hands 
off.” 

 
 
 
 
 
 
 
 
 
 
 
A 

                                    
2 
Districts offer limited 
assistance.  District officials 
occasionally attend council 
meetings, but only when 
asked. 
 

 
 
 
 
 
 
 
 
 
 
 
P

                                    
3 
District has assigned a central 
office staff member as a liaison 
to each school council, and this 
person either attends meetings 
or regularly communicates with 
the council. Allocation to the 
council is complete and 
delivered on time. District 
Coordinator is well versed in 
the process of SBDM. District 
assists with the filing of SBDM-
1 forms.  Climate established 
by superintendent and central 
office staff is supportive and 
collegial.  Council and district 
seek other support (KDE, 
KASC, Prichard Committee, 
etc.).  

 
 
 
 
 
 
 
 
 
 
 
D

                                     
4 
All of column (3) plus District 
certified personnel evaluations 
systems for teachers and 
principals include SBDM related 
criteria. District allocations above 
the minimum for Section 4, 5, and 
6 and provides some Section 7 
funds. District has formed a 
“Council of Councils” organization 
that meets regularly. School 
board requires annual report from 
councils at a board meeting. 
Central office staff serves on 
some school council committees. 
District provides a non-training 
orientation for school council 
members.  

   NOTES:     
 Component Score                   
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Component - FOCUS 
    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
N 

                                           
1 
Agendas and minutes 
reflect that few, if any, 
agenda items and 
decisions are related to 
teaching and learning. 
Those decisions and 
agenda items that are 
based on teaching and 
learning are decided based 
on factors other than 
education research or 
school accountability 
results. School missions or 
the Comprehensive School 
Improvement Plan are 
never used as a check on 
any decisions. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A 

                                    
2 
Agendas and minutes reflect 
that some agenda items and 
decisions are related to 
teaching and learning, but 
most are not. Some decisions 
and agenda items are 
ultimately decided based on 
research and accountability 
results, but most are based 
on intuition, traditional 
practice, and constituent 
comfort. School mission and 
the Comprehensive School 
Improvement Plan are 
sometimes used as a check 
on any decisions. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
P

                                    
3 
Most agendas and minutes 
reflect that agenda items and 
decisions are related to 
teaching and learning. Nearly 
all agenda items are initiated by 
the Comprehensive School 
Improvement Planning process 
and/or by accountability results. 
Nearly all decisions reached 
are based on educational 
research and/or accountability 
results. The council has used 
the Standards and Indicators 
for School Improvement as a 
tool for planning and monitoring 
whole school improvement. 
Policies adopted and decisions 
made result in change related 
to curriculum and instructional 
practices. School mission and 
the Comprehensive School 
Improvement Plan are often 
used as a check on decisions. 
Implementation and impact 
checks relative to components 
of the comprehensive school 
improvement plan are regularly 
included on the agenda of 
council meetings.  Most regular 
council meetings include some 
time for discussing current plan 
activities.  Teachers and 
parents see council decisions 
as binding. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
D

                                    4 
All of column (3) plus the 
council appears to have 
resolved or be working toward 
resolution of identified 
instructional issues. The 
Comprehensive School 
Improvement Plan is fully 
implemented ahead of 
schedule and then updated for 
new objectives.  Each council 
meeting includes meaningful 
work on the status of the 
Comprehensive School 
Improvement Plan. School is 
meeting or exceeding its 
current accountability goal, 
novice reduction target, 
achievement gap targets, drop 
out reduction targets, novice 
reduction targets, and 
attendance goals. 

   NOTES:     
 Component Score                   
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S
C

H
O

O
L

 C
O

U
N

C
IL

 M
E

M
B

E
R

 IN
T

E
R

V
IE

W
 F

O
R

M
 

 A
. O

rg
an

izatio
n

al S
tru

ctu
re (b

ylaw
s an

d
 electio

n
s) 

Q
u

estio
n

s 
R

eco
rd

 R
esp

o
n

se/N
o

tes 
1. 

 D
oes your school council have a com

prehensive 
set of bylaw

s to govern the S
B

D
M

 process? 
(C

ouncil term
s, agendas, participation, decision 

m
aking, record keeping, am

endm
ents) 

 

Y
E

S
                                        N

O
 

2. 
A

re these bylaw
s used consistently for all council 

business? 
 

Y
E

S
                                        N

O
 

3. 
H

ave copies of the bylaw
s been distributed to all 

staff?  A
re copies given to new

 staff each year? 
 

A
ll staff:     Y

E
S

                      N
O

 
N

ew
 staff:   Y

E
S

                      N
O

 

4. 
H

ave copies of the bylaw
s been distributed to all 

parents? 
 

Y
E

S
                                        N

O
 

5. 
H

ave there been parent m
eetings to explain 

S
B

D
M

 and how
 it w

orks at your school? 
 

Y
E

S
                                        N

O
 

6. 
H

ow
 often are bylaw

s review
ed and/or am

ended? 
 

 

7. 
A

re teachers conducting regular teacher 
elections?  P

lease describe the process they use. 
Y

E
S

                                         N
O

 
P

rocess: 
  

8. 
A

re parents conducting regular parent elections?  
P

lease describe the process they use. 
Y

E
S

                                         N
O

 
P

rocess: 
  

9. 
If the school has 8%

 or m
ore m

inority enrollm
ent, 

and no m
inority is elected in the regular elections, 

how
 are m

inority elections conducted? 

 

10. A
re your school’s S

B
D

M
 elections conducted in a 

fair m
anner that reflects the w

ill of the 
constituencies? 

Y
E

S
                                         N

O
 

 B
. P

o
licies 

Q
u

estio
n

s 
R

eco
rd

 R
esp

o
n

se/N
o

tes 
1. 

H
as your council adopted a policy in each of these 

areas? A
ny additional areas (please list below

): 
 

 

C
heck all that apply: 

_____C
urriculum

                               S
taff A

ssignm
ent

          S
tudent A

ssignm
ent                 S

chool S
pace 

          Instructional P
ractice      _____C

onsultation 
_____C

om
prehensive S

chool Im
provem

ent P
lanning 

          D
iscipline &

 C
lassroom

 M
anagem

ent 
          E

xtracurricular P
rogram

s 
          S

tandards A
lignm

ent 
          C

om
m

ittee P
articipation  
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2. 
H

ave policies been distributed to all staff? 
 

Y
E

S
                                        N

O
 

3. 
H

ave policies been com
m

unicated to all parents? 
 

Y
E

S
                                        N

O
 

4. 
A

re your policies im
plem

ented as the council 
intended? 

 

Y
E

S
                                        N

O
 

5. 
H

ow
 often are adopted policies review

ed or 
revised? 

 

Y
E

S
                                        N

O
 

6. 
A

s rationale for your policies, did you use: 
 

C
heck all that apply: 

____ S
tandards &

 Indicators for S
chool Im

provem
ent 

____ S
tate assessm

ent data for students 
____ S

taff perceptions 
____ C

om
prehensive S

chool Im
provem

ent P
lan 

____ E
ducational R

esearch 
 

 P
lease describe your policy and the rationale for the policy in the area of                                                        

                                                                                                                                                                          
___________________________________________________________________________________
_______                                                                              
(S

elect various areas and ask individuals to respond.) 
 C

. B
u

d
g

et 
Q

u
estio

n
s 

R
eco

rd
 R

esp
o

n
se/N

o
tes 

1. 
H

as your council adopted a budget for the current 
fiscal year? 

 

Y
E

S
                                        N

O
 

2. 
P

lease describe the steps or process that lead to 
the adoption of the school council’s budget. 

 

    
3. 

 D
oes the budget include funds for: 

 
 

C
heck all that apply: 

          P
ersonnel (C

lassified and C
ertified) 

          P
rofessional D

evelopm
ent 

          M
aterial and S

upplies 
          S

ection 7 
 

4. 
W

hat rationale did you use to m
ake budget 

decisions?  D
id you use as a budget rationale: 

 

C
heck all that apply: 

          C
om

prehensive S
chool Im

provem
ent P

lan 
G

oals &
 A

ctivities 
           C

om
m

ittee R
eports 

           S
tate A

ssessm
ent D

ata 
 

5. 
 D

oes the council receive budget reports as part of 
its m

eeting agenda?  H
ow

 often? 
 

Y
E

S
                                        N

O
 

6. 
Is the council given an opportunity to am

end the 
budget? 

 

Y
E

S
                                        N

O
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7. 
H

as your district given the council the opportunity 
to provide input and advice on the expenditure of 
funds from

 categorical program
s? 

 

Y
E

S
                                        N

O
 

8. 
D

oes the school council consider the expenditure 
of funds from

 the school’s general account or 
activity account? 

 

Y
E

S
                                        N

O
 

9. 
H

as your council selected textbooks w
hen 

adoption is to be com
pleted? 

 

Y
E

S
                                        N

O
 

10. H
ow

 are school office expenses budgeted? 
  

 

11. D
oes your school budget include line am

ounts 
for: 

 

C
heck all that apply: 

          Library 
          P

er teacher 
          P

er departm
ent 

          P
er program

 
          P

er grade 
          C

ontingency 
_____T

eam
s 

_____C
om

m
ittees 

12. D
oes the principal com

m
unicate budget 

inform
ation to council m

em
bers in a tim

ely 
m

anner? 
 

Y
E

S
                                        N

O
 

 D
. C

o
m

m
ittees 

Q
u

estio
n

s 
R

eco
rd

 R
esp

o
n

se/N
o

tes 
1. 

D
oes your council have com

m
ittees? 

 
Y

E
S

                                        N
O

 
 

2. 
List your school council com

m
ittees: 

  

List com
m

ittee nam
es: 

   
3. 

D
oes your council have a policy on com

m
ittee 

participation?  P
lease explain it. 

 

Y
E

S
                                        N

O
 

List explanation here: 
   

4. 
H

ow
 often do com

m
ittees m

eet? 
 

  
5. 

H
ow

 often do com
m

ittees report to the council? 
 

  
6. 

D
oes the council assign issues to com

m
ittees? 

 
Y

E
S

                                        N
O

 
 

7. 
M

ay com
m

ittees generate their ow
n issues? 

Y
E

S
                                        N

O
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 8. 
D

escribe how
 you record and archive com

m
ittee 

m
inutes and other im

portant council records? 
 

 

9. 
Is im

portant inform
ation com

m
unicated to 

com
m

ittees in a tim
ely m

anner?  (E
x:  

A
ssessm

ent data, council m
inutes, allocation, etc) 

Y
E

S
                                        N

O
 

G
ive an exam

ple: 

   E
. P

erso
n

n
el 

Q
u

estio
n

s 
R

eco
rd

 R
esp

o
n

se/N
o

tes 
1. 

 D
oes your school council have a policy that 

defines “consultation” in the filling of non-principal 
vacancies? 

 

Y
E

S
                                        N

O
 

 

2. 
D

oes the policy address: 
  

C
heck all that apply: 

          M
eetings 

          T
im

elines 
          Interview

s 
          R

eview
 of A

pplications 
          R

eview
 of R

eferences 
 

3. 
P

lease describe the “consultation” process. 
  

 

4. 
 Is consultation noted in the m

inutes of council 
m

eetings? 
 

Y
E

S
                                        N

O
 

 

5. 
D

oes the council have a policy on principal 
selection? 

 

Y
E

S
                                        N

O
 

 

6. 
T

o your know
ledge, have any non-principal 

vacancies, certified or classified, been filled at the 
school in the past tw

o years, w
ithout consultation 

being com
pleted as defined by the council’s 

policy? 
 

 

7. 
H

ave you selected a principal since 1990? 
 

Y
E

S
                                        N

O
 

 

8. 
If the answ

er to # 7 is Y
E

S
, then:  W

as this 
com

pleted by a school council selection? 
 

Y
E

S
                                        N

O
 

 

9. 
 H

as staff been transferred into your school in the 
past three years? 

 

Y
E

S
                                        N

O
 

 

10.  If the answ
er the #9 is Y

E
S

, then:  P
lease 

describe the circum
stances: 
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F
. C

o
m

m
u

n
icatio

n
 

Q
u

estio
n

s 
R

eco
rd

 R
esp

o
n

se/N
o

tes 
1. 

H
as your council been trained on the requirem

ents 
of the O

pen M
eetings and O

pen R
ecords Law

s? 
 

Y
E

S
                                        N

O
 

 

2. 
D

o all of your council and com
m

ittee m
eetings 

com
ply w

ith the O
pen M

eetings Law
? 

 

Y
E

S
                                        N

O
 

 

3. 
B

y w
hat m

ethods do you notify the com
m

unity of 
council and com

m
ittee m

eetings? 
 

Y
E

S
                                        N

O
 

 

4. 
A

s bylaw
s and policies are am

ended, how
 are 

they com
m

unicated to staff and com
m

unity? 
 

  

5. 
D

o you have a parent new
sletter?  D

oes it share 
inform

ation (m
inutes, m

eeting notices) on S
B

D
M

? 
 

Y
E

S
                                        N

O
 

Y
E

S
                                        N

O
 

 
6. 

D
o you S

B
D

M
 inform

ation posted on a bulletin 
board in your school? 

 

Y
E

S
                                        N

O
 

 

7. 
Is inform

ation com
m

unicated to the council in a 
tim

ely m
anner?  E

x:  test data, budget allocation, 
C

O
R

E
 content, S

tandards and Indicators for 
S

chool Im
provem

ent. 
 

Y
E

S
                                        N

O
 

 

 G
. C

o
m

p
reh

en
sive S

ch
o

o
l Im

p
ro

vem
en

t P
lan

n
in

g
 

Q
u

estio
n

s 
R

eco
rd

 R
esp

o
n

se/N
o

tes 
1. 

H
as your school council adopted a current 

C
om

prehensive S
chool Im

provem
ent P

lan? 
 

Y
E

S
                                        N

O
 

 

2. 
 D

escribe the process by w
hich this plan w

as 
developed and approved: 

 

 

3. 
D

id you conduct a review
 of disaggregated state 

assessm
ent data and use that as a tool for 

planning?  W
hat are your m

ost significant 
achievem

ent gaps? 
 

Y
E

S
                                        N

O
 

 

4. 
W

hat are the objectives in your current 
C

om
prehensive S

chool Im
provem

ent P
lan? 

 

 

5. 
H

ow
 did you determ

ine these objectives? 
   

 

6. 
D

id you use findings from
 the S

tandards and 
Indicators for S

chool Im
provem

ent as part of your 
needs assessm

ent process? 
  

Y
E

S
                                        N

O
 

 



 
20

7. 
H

ow
 often do you conduct im

plem
entation and 

im
pact checks on the current C

om
prehensive 

S
chool Im

provem
ent P

lan? 
  

 

8. 
W

as the council trained or oriented to the 
C

om
prehensive S

chool Im
provem

ent P
lanning 

process prior to the developm
ent of the current 

plan? 
  

Y
E

S
                                        N

O
 

 

9. 
A

re categorical program
 funds included in 

your C
om

prehensive S
chool Im

provem
ent 

P
lan?  N

am
e som

e of the funds and how
 they 

support the plan: 
 

Y
E

S
                                        N

O
 

P
lease list: 

10. D
oes your council have a policy on 

C
om

prehensive S
chool Im

provem
ent 

P
lanning? 

  

Y
E

S
                                        N

O
 

 

  H
. P

ro
fessio

n
al D

evelo
p

m
en

t 
Q

u
estio

n
s 

R
eco

rd
 R

esp
o

n
se/N

o
tes 

1. 
D

oes your council have a professional 
developm

ent com
m

ittee?  P
arent m

em
bership?  

C
entral office m

em
bership? 

 

Y
E

S
                                        N

O
 

Y
E

S
                                        N

O
 

Y
E

S
                                        N

O
 

 
2. 

D
id you include P

D
 in your C

om
prehensive S

chool 
Im

provem
ent P

lan? 
 

Y
E

S
                                        N

O
 

 

3. 
D

escribe the process by w
hich you determ

ine P
D

 
to be included in the C

om
prehensive S

chool 
Im

provem
ent P

lan. 
 

 

4. 
W

hat, typically, is the rationale for the councils P
D

 
decisions?  

 

 

5. 
  D

o you, as a council, receive P
D

 budget reports?
Y

E
S

                                        N
O

 
 

6. 
D

o you spend all of your P
D

 allocation?  (If not, 
w

hy not? 
 

Y
E

S
                                        N

O
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 7. 
M

ay staff access P
D

 funds beyond those 
specifically included in the P

D
 plan? H

ow
? 

 

Y
E

S
                                        N

O
 

 

8. 
W

hat types of training are you providing w
ith P

D
 

funds? (C
ontent?  Instructional P

ractices? 
C

oaching?) H
ow

 is P
D

 organized and delivered 
throughout the year? 

 

P
lease list:   

   

9. 
 D

o you provide P
D

 for classified staff?  W
hat 

types? 
 

Y
E

S
                                        N

O
 

P
lease list:   

   
10. D

o you include training for council m
em

bers? 
W

hat type? 
  

Y
E

S
                                        N

O
 

P
lease list:   

   
 I. T

rain
in

g
 

Q
u

estio
n

s 
R

eco
rd

 R
esp

o
n

se/N
o

tes 
1. 

H
ave all school council m

em
bers received the 

training required by K
R

S
 160.345(6)? 

 

Y
E

S
                                        N

O
 

 

2. 
W

ho w
ere your trainers? 

 
List trainer nam

e(s) or organization: 
  

3. 
D

o any teacher or parent m
em

bers request or 
receive additional training hours in S

B
D

M
? 

 

Y
E

S
                                        N

O
 

 

4. 
D

id your training include learning activities on: 
  

C
heck all that apply: 

          C
om

prehensive S
chool Im

provem
ent P

lanning 
          B

udgeting 
          T

est S
core A

nalysis 
          C

urriculum
 A

lignm
ent 

 
 

5. 
D

id any of your council m
em

bers attend the 
last K

entucky A
ssociation of S

chool C
ouncils 

(K
A

S
C

) A
nnual C

onference?  H
ow

 m
any? 

 

Y
E

S
                                        N

O
 

 List num
ber: _________ 

6. 
H

ow
 do you determ

ine the agenda and 
content of your required training? 

 

     
7. 

  H
ave you subm

itted your council 
m

em
bership and training data electronically to 

K
D

E
 using the K

D
E

 w
eb page? 

 

Y
E

S
                                        N

O
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J. R
eco

rd
 K

eep
in

g
 

Q
u

estio
n

s 
R

eco
rd

 R
esp

o
n

se/N
o

tes 
1. 

A
re your policies, bylaw

s, council m
inutes, and 

com
m

ittee m
inutes kept in a central location, in an 

organized m
anner?  W

here is that location? 
 

Y
E

S
                                        N

O
 

 List w
here: 

2. 
A

re your m
inutes current to date?  A

fter a 
m

eeting, w
hen does the council receive the 

printed m
inutes and w

hen does the council 
approve them

? 
 

Y
E

S
                                        N

O
 

  W
hen receive: W

hen approve: 

3. 
D

o m
inutes include copies of docum

ents adopted? 
(E

X
:  C

om
prehensive S

chool Im
provem

ent P
lan, 

budget, curriculum
, etc.) 

 

Y
E

S
                                        N

O
 

 

4. 
W

ho is your school council’s O
pen R

ecords 
C

om
pliance O

fficer? 
 

List nam
e: 

 

5. 
W

hat is your process for com
pliance w

ith open 
records requests? 

 

D
escribe process: 

 

  K
. D

ecisio
n

 M
akin

g
 P

ro
cess 

Q
u

estio
n

s 
R

eco
rd

 R
esp

o
n

se/N
o

tes 
1. 

H
as the council adopted a decision m

aking 
process in its bylaw

s? 
 

D
escribe the process: 

     
2. 

If consensus only, w
hat happens if they do not 

reach consensus? 
 

       
3. 

 D
oes the council m

ake these decisions? 
C

heck all that apply: 
          D

eterm
ine the num

ber of persons em
ployed 

          S
elect textbooks 

          S
elect instructional m

aterials (budget) 
          S

tudent support services 
          P

rincipal selection 
_____C

om
prehensive S

chool Im
provem

ent P
lan 

adoption 
_____P

rofessional developm
ent 

_____O
rganization of prim

ary program
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L
. S

u
p

p
o

rt S
ystem

s 
Q

u
estio

n
s 

R
eco

rd
 R

esp
o

n
se/N

o
tes 

1. 
D

escribe w
ays in w

hich the district office supports 
the w

ork of your school council: 
List: 
  

2. 
H

as your district appointed a liaison from
 the 

central office to m
eet regularly w

ith your council?  
Is the person helpful? 

 

Y
E

S
                                        N

O
 

 Y
E

S
                                        N

O
 

 
3. 

D
o you receive your annual allocation for staffing 

and other funds by M
arch 1? 

 

Y
E

S
                                        N

O
 

 

4. 
  D

oes your school allocation include funds for: 
C

heck all that apply: 
_____F

unds for C
ertified S

taff (S
ection 3) 

_____F
unds for C

lassified S
taff (S

ection 4) 
_____F

unds for M
aterials/S

upplies (S
ection 6) 

_____F
unds for P

rofessional D
evelopm

ent (S
ection 12) 

_____S
ection 7 F

unds (per pupil) 
_____S

ection 7 F
unds (per project) 

 
5. 

W
hat S

ection 7 requests have you m
ade to your 

local school board?  D
id the board grant any of 

these requests?  D
id they respond to your 

requests by M
ay 30? 

List requests: 
 List those granted: 
  Y

E
S

                                        N
O

 
6. 

D
oes your school council allocation exceed the 

m
inim

um
 am

ounts required for allocation? 
 

Y
E

S
                                        N

O
 

 

7. 
W

ho is your district S
B

D
M

 coordinator?  C
an the 

person usually answ
er your questions about 

S
B

D
M

 requirem
ents?  D

oes the S
B

D
M

 
C

oordinator and/or the school seek assistance 
from

 other support organizations (K
D

E
, K

A
S

C
, 

P
richard C

om
m

ittee, etc.)? 
 

Y
E

S
                                        N

O
 

 Y
E

S
                                        N

O
 

 

8. 
D

oes the district system
 of evaluation of the 

principal include S
B

D
M

 related criteria?  (E
X

:  
H

ow
 w

ell im
plem

ent policies?) 
 

Y
E

S
                                        N

O
 

 

9. 
D

oes your district have a ”C
ouncil of C

ouncils” 
organization?  H

ow
 often does it m

eet? 
 

Y
E

S
                                        N

O
 

R
ecord how

 often:  ______________________ 

10. D
oes your local school board require an annual 

report by the council at a board m
eeting? 

 

Y
E

S
                                        N

O
 

 

11. A
t this m

eeting, does the board discuss w
ays to 

support the council’s w
ork? 

 

Y
E

S
                                        N

O
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 12. D
oes central office staff serve on school council 

com
m

ittees if asked? 
Y

E
S

                                        N
O

 
 

13. D
oes the district provide a non-training orientation 

for new
 m

em
bers? M

aterials and inform
ation? 

Y
E

S
                                        N

O
 

Y
E

S
                                        N

O
 

14. D
oes your district assist in the electronic filing of 

S
B

D
M

 m
em

bership data? 
Y

E
S

                                        N
O

 
 

  M
. F

o
cu

s 
Q

u
estio

n
s 

R
eco

rd
 R

esp
o

n
se/N

o
tes 

1. 
A

re m
ost council agenda item

s related to teaching 
and learning?  G

ive som
e exam

ples: 
 

Y
E

S
                                        N

O
 

 R
ecord at least 2 exam

ples: 
   

2. 
D

o council agenda item
s relate to the objectives of 

the C
om

prehensive S
chool Im

provem
ent P

lan? 
 

Y
E

S
                                        N

O
 

 

3. 
D

oes the school council discuss school 
accountability data or educational research in 
m

aking decisions?  H
ow

 often? 
 

Y
E

S
                                        N

O
 

  

4. 
W

hen policies related to teaching and learning are 
adopted, do they seem

 to bring about change in 
practice? G

ive exam
ples: 

 

Y
E

S
                                        N

O
 

 R
ecord at least 2 exam

ples: 
    

5. 
W

hat is the m
ission of your school?  (C

an 
verbalize m

ain ideas:) 
 

Y
E

S
                                        N

O
 

 

6. 
 H

ow
 often does the school council conduct an 

im
plem

entation and im
pact check on the current 

C
om

prehensive S
chool Im

provem
ent P

lan? 
 

P
lease check one: 

_____E
very m

eeting 
_____E

very other m
eeting 

_____Q
uarterly 

_____S
em

i-annually 
_____A

nnually 
_____N

ever 
 

7. 
O

n w
hich academ

ic areas do you have the m
ost 

novice level students?  W
hat strategies has the 

council im
plem

ented to reduce these novice 
levels? 

 

P
lease list: 

 S
trategies: 
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 8. 
 D

oes the school council use the follow
ing as tools 

for planning: 
 

C
heck all that apply: 

           S
tandards &

 Indicators for S
chool 

Im
provem

ent 
           D

isaggregated state assessm
ent data 

_____ S
chool disciplinary referrals 

_____ C
ounseling records 

_____ S
tudent/staff/parent surveys 

_____ E
quity analysis 

           C
ore C

ontent 
           E

ducational R
esearch 
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K
E

N
T

U
C

K
Y

 S
C

H
O

O
L

 C
O

U
N

C
IL

 E
F

F
IC

IE
N

C
Y

 R
E

V
IE

W
 

                                                                                 P
A

R
T

 III: 
S

C
O

R
E

 S
H

E
E

T
 

IN
S

T
R

U
C

T
IO

N
S

: 
1. 

C
onduct interview

 w
ith the school principal. 

2. 
C

onduct interview
 w

ith the rem
aining m

em
bers of the school council, separate from

 the principal.  O
n 

questions w
here there is a difference of opinion, have the council m

em
bers attem

pt to reach a 
consensus on the answ

er.  If not, then determ
ine m

ajority answ
er. 

3. 
A

nalyze all docum
ents subm

itted. 
4. 

A
ssign a perform

ance level to the school council based on the criteria defined in each of the thirteen 
com

ponent blocks.  A
 school m

ust m
eet A

LL criteria to get the full point value for a block.  A
 school 

that partially m
eets the criteria gets half a point for that block.  (E

xam
ple:  S

chool m
eets all criteria for 

apprentice level and 5 of the 7 criteria for proficient level.  S
chool is scored 2.5.) 

5. 
C

redit stops w
hen a school does not m

eet any criteria in the next block or w
hen it is assigned a 

score w
ith a .5 attached. (E

xam
ple:  S

chool m
eets all the criteria in apprentice block, 5 of the 7 

criteria for the proficient block, and one criterion from
 the distinguished block.  S

chool is scored 2.5.) 
6. 

R
ecord all scores on the recapitulation score sheet, and calculate the average of the 13 scores to 

determ
ine the overall S

B
D

M
 index.  R

ecord the average score on the recapitulation score sheet. 
7. 

List findings and recom
m

endations from
 the interview

s and docum
ent analysis for each of the 13 

com
ponents. 

 C
O

M
P

O
N

E
N

T
 S

C
O

R
E

 
 

A
. O

rganizational S
tructure 

 
 

 
 

_______  
B

. P
olicies 

 
 

 
 

 
 

 
                

C
. B

udget 
 

 
 

 
 

 
 

                
D

. C
om

m
ittee 

 
 

 
 

 
 

                
E

. P
ersonnel 

 
 

 
 

 
 

               
F

. 
C

om
m

unications  
 

 
 

 
 

                
G

. C
om

prehensive S
chool Im

provem
ent P

lanning 
 

_______ 
 

 
H

. P
rofessional D

evelopm
ent 

 
 

 
 

                
I. 

T
raining 

 
 

 
 

 
 

 
                

J. 
R

ecord K
eeping  

 
 

 
 

 
                

K
. D

ecision M
aking  

 
 

 
 

 
                

L. 
S

upport S
ystem

s 
 

 
 

 
 

                
M

. F
ocus 

 
 

 
 

 
 

 
                

  T
O

T
A

L
 C

O
M

P
O

N
E

N
T

 S
C

O
R

E
 

 
 

 
 

 
 

                
(T

otal divided by 13 =
 S

B
D

M
 E

fficiency Index) 
 

 
 S

C
H

O
O

L
 S

B
D

M
 E

F
F

IC
IE

N
C

Y
 IN

D
E

X
 =                                                                       

  


